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1. The Network of Psychosocial Support in Civil Society

The Network of Psychosocial Support in Civil Society was established 
in 2022 with the support of the Think Civil (Sivil Düşün) Program of the 
European Union, with the aim of providing qualified psychological and 
psychosocial support in civil society to experts and institutions providing 
psychological and psychosocial support, as well as to counselees who 
benefit from support. The aim of the network is to establish an ethical 
and systematic civil society network which creates space for information 
exchange for providing psychological and psychosocial support in a 
manner where all parties are empowered and their rights are protected.

The Network of Psychosocial Support in Civil Society was founded by 
Clinical Psychologist Ela Serpil Evliyaoğlu and Social Worker Rumeysa 
Bozdemir. Evliyaoğlu and Bozdemir are currently working actively in 
civil society and are also the executives of the Network of Volunteer 
Psychologists, which operates in the field of children and youth raised 
under the state care.

2. The Purpose and Method of the Group Work by The 
Network of Psychosocial Support in Civil Society 

In Turkey, many non-governmental organizations (NGOs) are 
conducting an increasing number of studies to provide psychological 
and psychosocial support to their target groups in the field of mental 
health. Non-governmental organizations that work with groups such 
as refugees, LGBTI communities and young people raised under 
protection, especially on issues such as women’s rights and combating 
violence, mostly form psychosocial support units on a voluntary 
basis. As a result of the increasing scope of funding sources, these 
support units have started to be established on a paid basis as well. 
The process of providing psychosocial support requires a systematic 
approach and working process, however, there is currently no active 
network where experts from civil society can come together and share 
their experiences and procedural knowledge regarding this process. 
This group study aimed to gather colleagues who provide psychosocial 
support in non-governmental organizations and (1) establish The 
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Network of Psychosocial Support in Civil Society (NPSCS), (2) create a 
space where colleagues can share their experiences with the network, 
(3) report practices in the field and (4) to contribute to the formation of 
psychosocial support systems in a more systematic and standardized 
manner. 

Psychologists, social workers and psychological counselors were 
invited to the group work via social media platforms. Applications were 
received between 14 May 2022 - 23 May 2022. A total of 77 applications 
were received, of which 41 were psychologists, 25 were social workers, 
and 11 were psychological counselors. The average year of experience 
of the applicants in the field of psychosocial support is 3 years and 
2 months, and the mean age is 28 years. A total of 77 applications 
consisted of colleagues working in 51 different non-governmental 
organizations in 23 different cities. The distribution of the applicants’ 
educational status can be seen in Figure 1 given below.

Figure 1. Educational Status Distribution of the Applicants

The years of experience of the non-governmental organizations, where 
the applicants work, in providing psychosocial support varies. The 
years of experience of organizations providing psychosocial support 
services are shown in the chart below. are shown in Figure 2. 
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Figure 2. Years of Experience of Non-Governmental Organizations in the Field of 
Psychosocial Support

Once the applications were completed, the participants were selected 
in a manner to ensure diversity regarding the fields of study and the 
city where the applicant works, and the selected applicants were 
invited to the group work. Regarding the applications received from the 
same institution, the years of experience was taken into account and 
applicants with more years of experience were prioritized because they 
are assumed to have more detailed information about the applications 
in the field. As a result, a total of 20 people were invited to experience 
sharing meetings consisting of 4 sessions. The dates and topics of the 
sessions are as follows:

29 Mayıs 2022: Method in Providing Psychosocial Support 

1 Haziran 2022: Challenging Situations and Safety

12 Haziran 2022: Recommendations for Solutions

19 Haziran 2022: Evaluation, Future Directions and Needs

Applications to the sessions were received in two different manners, 
individually and on behalf of the institution, and therefore the names 
of the institutions were not shared in this document. Where deemed 
necessary, information that differs according to the fields of study is 
mentioned. 
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3. What is Psychosocial Support?

Psychosocial support refers to a whole that is formed as a result of the 
interaction of psychological and social factors. Psychosocial support 
does not refer to a psychological or psychiatric treatment provided 
to individuals. Instead, it covers preventive, responsive and gradual 
applications offered to individuals in order to help them overcome 
the current challenging situations they experience and to prevent 
future harm. 1 2 For providing psychosocial support, an approach that 
empowers the capacity of individuals to cope with changing conditions 
and challenges is used.3 

Psychosocial support is provided mainly by psychologists, social 
workers and psychological counselors in the field of civil society. Due 
to the fact that each occupational group uses approaches specific to 
their own fields in their practices, psychosocial support is shaped in 
various ways. For this reason, psychosocial support is a holistic field 
that includes a multidisciplinary approach with the aim of increasing 
the psychosocial well-being and capacities of individuals, families, 
groups and communities.4 

4. Methods Used in Psychosocial Support Provided by 
Non-Governmental Organizations in Turkey

a. Sessions

The data collected in the group study showed that psychotherapy 
offered as psychosocial support is offered either as individual 
psychosocial support or as group psychosocial support. The type of 

1 Psychosocial Practice Guide in Disasters, Turkish Red Crescent, Ankara, 2008.
2 Reyes, G. (2006b). International Disaster Psychology: Purposes, Principles, And 

Practices.
 Handbook of International Disaster Psychology. Volume I: Fundamentals and
 Overview. Ed.: G. Reyes, G.A. Jacobs. Praeger Publishers. p.: 1-13
3 Aydın, D. (2012). Psychosocial Support Applications After Disaster.
4 Şavur, E., & Tomas, S. A. (2010). Psychosocial support services after terrorist 

incidents. Kriz Magazine, 18(1), 45-58.
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psychosocial support to be provided is shaped by two main criteria: 
i) the characteristics and dynamics of the group, and ii) the capacity 
of the institution. It has been observed that the number of sessions 
offered within the scope of individual psychosocial support differs 
according to the differing needs of the working group, the professional 
capacity of the institution and the strategy of the institution to provide 
psychosocial support. Accordingly, the psychosocial support provided 
by non-governmental organizations participating in the current group 
work is designed as a minimum of 4 sessions and a maximum of 25 
sessions. It was stated that the number of sessions can be increased 
if needed. 

The number of sessions shared by professional staff working in civil 
society in group work is as follows:

 � 4 sessions(for adults)

 � 4+1 sessions*

 � 6 sessions(for adolescents)

 � 5+3 sessions*

 � 8 sessions(for adults)

 � 8-10 sessions

 � 10-15 sessions

 � 20 sessions

 � 20-25 sessions

* The + symbol represents the maximum number of sessions added 
when necessary. Some participants stated that they offer 4 sessions, 
and when needed, they offer +1 session. Likewise, some participants 
stated that the therapies were planned as 5 sessions and they 
performed +3 sessions if needed.
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Some of the participants stated that they offered psychosocial support 
at various levels. Levels are generally shaped as follows:

 � Psychosocial support offered in 3 stages: First, group 
psychoeducation sessions are offered. In addition to this, individual 
psychoeducation sessions are provided if needed, followed by 
individual psychological support.

 � Psychosocial support offered in 2 stages: First, psychoeducational 
applications are presented. In addition to this, applicants are directed 
to other institutions for further process.

 � Referral mechanism: After the pre-interview session, applicants are 
directed to institutions according to their fields of study.

Participants made the following recommendations for providing 
psychosocial support in an improved manner: 

 � Echole and session content to be used in psychosocial support 
should be prepared in the most appropriate way for the counselee 
and include flexibility.

 � Developing appropriate intervention methods by obtaining 
preliminary information about the counselee’s needs by conducting 
a pre-interview session. Considering the psychosocial support as 
a whole: Analyzing the environment first, then getting to know the 
different groups in the environment in question, and finally realizing 
the step of working with the individual.

 � In particular, institutions that provide services together with volunteer 
professionals should have a list of contracted psychiatrists or a list 
of hospitals with psychiatry services.

b. Communication Between Target Groups and Institutions

The process of reaching the target group differs according to the 
capacities and scopes of the institutions. The target group is contacted 
in the form of the institution reaching the person or the person reaching 
the institution. The mode of communication preferred by the target 
group is a determining factor in the tools used to reach the target 
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group. Moreover, the pandemic and technological developments seem 
to increase the diversity of communication methods used to reach the 
target group. The methods used to reach the target group specified by 
the participants are as follows: 

 � To contact households and people with whom the institution is 
already in contact.

 � Receiving applications via the hotline and online platforms (website, 
online form, etc.)

 � Receiving applications from applicants who come to the office in 
person

 � Receiving applications from applicants via social media, e-mail, 
telephone and Whatsapp

 � With mobile teams making visits to the regions where the target 
group is located

 � By conducting field work

 � Reaching beneficiaries through the work of social workers

 � Communicating with the target group through the volunteer pool

In addition, the participants working in the fields of migration and 
LGBTI+ stated that they are already known by the target group due to 
the specific field they work in, which enables the target group to reach 
them personally. In addition, some institutions stated that their long-
term experience and recognition in the field made it easier for the target 
group to reach them if needed, and they did not have to make an effort 
to reach the target group.

Participants stated that the institutions they work for use different 
methods to communicate with the target group, depending on their 
capacities and the opportunities and needs of the target group. The 
diversification of communication methods, especially in the pandemic, 
has expanded the areas that institutions can influence. Some 
participants stated that they offered psychological support online. This 
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resulted in the removal of provincial and even national area restrictions 
while providing the service. As observed from the information shared 
by the participants, the points that institutions should pay attention to 
when reaching the target group are as follows:

 � Institutions should determine the method to be used in accessing the 
target group depending on their capacity. For example, an institution 
that works with a very limited staff capacity may have difficulty in 
meeting the demand if it announces that it offers services online to 
all areas in Turkey. 

 � It is important to investigate the preferred methods of the target 
group. For example, it has been observed that individuals raised 
under protection actively communicate via Facebook. In this case, 
a non-governmental organization working in this field should take 
this information into account when deciding on the communication 
channel to be used.

 � The target group’s access to technology should be considered. It 
should be investigated whether the target group has active access 
to the Internet.

 � The unique needs of the target group should be considered. 
Some counselees with severe traumatic experiences may find 
it uncomfortable to talk about their experiences in a face-to-face 
setting and prefer to discuss them online in a setting they feel 
comfortable with (such as their own home). Some counselees, on 
the other hand, may have a problem of trust and therefore prefer 
face-to-face communication. 

 � Communication channels should be updated according to the 
current conditions. During the pandemic, many face-to-face 
activities have been moved to the online medium. Planning 
according to this change is important for the continuation of the 
support without interruption. For this reason, it is important for 
institutions to determine alternative communication channels to the 
existing ones and to use the appropriate channel according to the 
current conditions.
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c. Selection of Experts Providing Psychosocial Support 
and Ensuring Continuity

The methods used by non-governmental organizations to include 
psychologists, social workers and psychological counselors who will 
provide psychosocial support differ according to the capacity and 
ethical principles of the NGO in question. There are 3 Expert Groups 
Providing Psychosocial Support in Institutions: Volunteer Personnel, 
Permanent Institution Personnel, Paid Personnel (contracted personnel 
who come to the institution temporarily). Some institutions work entirely 
on a voluntary basis, while others work entirely with the personnel of 
the institution. On the other hand, some institutions work with both 
volunteer experts and institution personnel.

The criteria used in the selection of volunteer experts vary between 
institutions. While there are institutions that only accept psychologists 
with a clinical master’s degree or who are students in a clinical 
Master’s degree program, there are also institutions that accept only 
undergraduate psychologists, social workers and psychological 
counselors as volunteers. Volunteers are reached through a pre-existing 
volunteer pool or closed calls and open calls for volunteer admissions. 

Routine recruitment procedures are mostly used in the selection process 
of paid and permanent personnel. In addition, it has been observed 
that there are practices that are not very systematic in the process of 
recruiting volunteer experts. These practices are not standardized and 
differ between institutions. Participants stated that institutions carry 
out voluntary expert recruitment processes as follows:

 � Receiving the applications of experts who will offer psychosocial 
support by posting a listing

 � Creating a pool of volunteer psychologists, psychiatrists and social 
workers through an open call

 � Receiving applications through the volunteering form on the 
institution’s website and selecting experts from among these 
applications. 
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 � Determining some basic criteria for the selection of a specialist (such 
as having a Master’s degree, having received some training, having 
a Bachelor’s degree, having a diploma in the fields of psychological 
counseling and/or psychology)

 � Making an evaluation based on Curriculum Vitaes and checking the 
authenticity of diplomas

 � Conducting Interviews

 � Organizing an orientation meeting to introduce the institution, the 
ethical principles of the institution and the target group to be studied 
with.

 � Empowering experts by organizing trainings

 � Providing supervision support in the process

 � Signing a contract between the expert and the institution.

Some of the participants stated that their institutions do not prefer 
to work with volunteer experts, and they carry out all processes with 
permanent personnel or paid personnel. Important discussions took 
place over the voluntary involvement of experts during the sessions 
in the group work. Some participants stated that the boundaries of 
the word “volunteer” were not clear neither for the expert nor for the 
institution, therefore the concept of “volunteer” should be re-evaluated. 
It was discussed whether the concept of “volunteering” provided a 
justification for the experts in disrupting the continuity of the interviews 
with the applicant, and whether the concept of “responsible” or 
“facilitator” could be used as an alternative. However, as a result of 
the discussion, it was stated that the concept of volunteering basically 
emphasizes the meaning of “providing support without charge”. The 
fact that the term “responsible” or “facilitator” does not convey this 
meaning may pose a problem for the institution in the future on legal 
grounds.

Based on the experiences shared in the discussions and the 
inadequate practices in the field, the participants made the following 
recommendations for the selection process of permanent, paid and 
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volunteer experts who provide psychosocial support in civil society and 
for ensuring the continuity of the work of the said experts:

 � It was suggested that it is necessary to make a small amount of 
payment to the volunteer experts for motivation and sign a contract 
with the expert to make a payment of a symbolic amount of money. 

 � It was emphasized that all permanent, paid and volunteer experts 
should be empowered by providing supervision and training.

 � It was emphasized that the supervisions, as well as the social 
activities organized by the experts among themselves increase the 
motivation and bring the team closer.

 � It was stated that it is possible that the supervision is obtained from 
a third-party specialist for a fee.

 � It is stated that a special fund support is required to empower the 
experts who provide psychosocial support.

 � It is recommended that institutions communicate with the experts 
from time to time regarding the experts’ needs. 

 � It was suggested that institutions should take action to increase the 
sense of belonging of the experts to the institution.

 � It is suggested that volunteer experts sign a contract that includes 
the institution’s expectations from the expert and the rights of the 
expert.

 � It was stated that the motivation of volunteer experts affects the 
quality of the service that the counselees receive, therefore it is 
recommended to prioritize the motivation of the experts.

 � It was suggested that a maximum quota should be set for volunteer 
experts. If the expert’s quota is full, the institution should refer new 
people to another expert when necessary, even if the specialist 
wants to see more applicants. This will prevent the specialist from 
experiencing burnout.
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 � In the event that the ethical principles of the institution and the 
experts do not match, it was suggested that the process should be 
terminated duly.

 � It was suggested that feedback should be obtained from the 
counselees about the expert and the expert’s work should be 
evaluated according to the feedback.

 � It was noted that networking with other experts and offering visibility 
on the institution’s website is encouraging.

5. Situations that Challenge Experts and Safety: 
Violence and Suicide Risk 

In the field of psychosocial support, ensuring the safety of institutions, 
professionals and applicants is of paramount importance. In addition 
to the general procedures and ethical rules that ensure the protection 
of the parties, it is important that both institutions and experts have a 
variety of information about working with challenging situations such 
as violence and suicide risk. In the sessions, safety and violence were 
discussed in two different ways: i) ensuring the safety of the specialist/
expert, taking precautions against any possibility of violence and ii) 
ensuring safety in cases where the counselee is exposed to violence 
and suicide risk. 

In the sessions of group work, consensus was reached regarding 
that there is a need to strengthen the knowledge about working on 
violence. It is noteworthy that the experts in psychosocial work have 
little knowledge and experience regarding the measures related to their 
own safety. While it was originally aimed to discuss how to ensure the 
safety of the specialists/experts in the session, it was not possible 
to move beyond the subject of the counselee’s safety. Therefore, the 
question of how to ensure the safety of experts could not be answered 
in the session. On the other hand, recommendations for working with 
counselees on violence are as follows:

 � Conducting interviews at times convenient to the counselee 
(applicant of psychosocial support)
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 � Creating a safe word with the counselee and for the counselee to 
use when he/she feels uncomfortable in the process.

 � Giving legal education to the counselee about the rights and services 
related to combating violence and informing the counselee about 
these issues

 � Conveying the information that measures will be taken in case of 
child abuse to the counselee

 � Working with the whole family in the cases of violence

 � Avoiding harming the counselee’s autonomy and power of decision-
making

It was stated that various mechanisms and practices were developed 
to minimize the risk of suicide, which is one of the areas that can be 
described as challenging situations. The exemplary practices shared by 
the participants are as follows:

 � In case of suicide risk, the counselee is referred to a psychiatrist. 
However, getting services from psychiatry services in public 
hospitals takes time due to long waiting lists. For this reason, a 
budget is allocated for specialists working in their own offices and 
the counselee is provided with support through follow-up sessions 
with weekly supervisions.

 � In order to ensure that experts have knowledge about coping with 
challenging situations such as suicide, only clinical psychology 
graduates are employed. To further support the process, weekly 
group supervisions are held.

 � It is common in the LGBTI+ group to attempt suicide before the 
expert can detect the risk of suicide. The counselees are directed 
to the clinics in cases where a high-risk situation is detected in the 
interviews. Since hospitalization will be required in these cases, the 
bed capacity in the said clinic is taken into account and inpatient 
capacity information is obtained by making phone calls to the 
clinics. counselees are directed to hospitals with inpatient capacity.
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 � Emergency contact information is obtained from the counselee in 
the consent form and the person specified in the form is contacted 
in case of suicide risk.

 � The person is directed to the nearest psychiatry outpatient clinic 
or emergency room, or it is recommended to go to the nearest 
psychiatry outpatient clinic or emergency room.

Suicide prevention contract: Suicide prevention contract is a method 
used by therapists to protect individuals from attempting suicide. 
Signing a suicide prevention contract is an act of making a promise 
between the therapist and the counselee. However, the practice is not 
limited to merely the act of making a promise, experts also assume 
a legal responsibility when working with counselees at high risk of 
suicide. In the legal dimension, there is an occupational violation in 
the case of not providing appropriate guidance to the counselee at risk 
of suicide. Considering the fact that the support process between the 
counselee and the expert takes place only between the two of them, 
it can be difficult for the experts to prove that they have provided 
the necessary guidance and information. In this respect, the suicide 
contract is considered a concrete step. 

Recommendations to ensure the well-being of experts that are not 
addressed in the group work:

 � It is recommended that the experts conducting the interview make 
a written risk analysis, especially when working with certain groups, 
and write down the guidance made by them according to the risk 
level in question. This is important because it ensures that experts 
do not miss important points while following the case, as well as 
pointing out the sensitive processes that should be taken care of if 
the case is transferred to a new specialist.

 � It is recommended that a written suicide prevention contract 
be signed, both to protect the person talking about the suicide 
attempt and the therapist, and to clearly articulate the therapist’s 
responsibility. 
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 � It is recommended that all experts take note of the intervention and 
the guidance provided at certain time intervals (on an hourly or daily 
basis as needed). 

 � In cases where the counselee is referred to another institution or 
specialist for any reason, it is recommended to share an information 
note with the new specialist without violating the privacy of the 
sessions.

6. Factors Affecting the Well-being of Experts 
and Recommendations

Experts working in the field of civil society are at risk of experiencing 
secondary trauma due to the nature of the field. In institutions that 
provide psychosocial support, the group working in close contact with 
the target group is the experts working in the field of mental health and 
related fields. Working in the fields of psychological support, mental 
health and well-being with individuals struggling with a wide range of 
difficulties also has a great impact on the well-being of professionals. In 
the group study, current practices for ensuring the well-being of experts 
and possible methods that are thought to have a positive effect on the 
well-being of experts were discussed. Recommendations made by 
experts/specialists to ensure their own well-being are divided into two: 
at the personal level and at institutional level.

The participants stated the personal-level measures that the experts 
themselves can take as follows:

 � Drawing boundaries to separate their work life from their private life

 � Creating space for themselves to socialize outside of work

 � Requesting supervision

The participants stated the institutional-level measures that institutions 
can take are as follows:

 � Providing regular supervisions and peer supervisions
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 � Providing short-term one-on-one therapy services to specialists/
experts

 � Organizing events that are not related to professional issues for the 
team to come together and socialize

 � Discussing the non-violence policy within the institution and 
establishing mechanisms for ensuring a non-violent work 
environment

 � Including team well-being activities in project applications

 � Providing a mentoring system, especially for new graduates or 
experts that are new in the field, in order to help them combat the 
feeling of professional inadequacy

 � Institutions providing discounted or free participation in their cultural 
and artistic activities to ensure that employees socialize with each 
other.

 � Reducing certain working days of the week for experts who 
experience time management problems rather than financial 
problems.

 � Recognizing that not every expert can work with every case and 
assigning each case to experts in that particular field.

 � Standardizing the intervention by following a session flow plan

Recommendations to ensure the well-being of experts that are not 
addressed in the group work:

 � It is recommended that experts know the principles and 
responsibilities regarding their profession, and thus they recognize 
the limit of their responsibilities as experts so that they also protect 
themselves while performing the profession. 

 � It is recommended that psychological or psychosocial support 
should be sought when necessary. It has already been stated by 
the participants that the institutions support the employees with 
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psychological support. In addition, experts should be aware of the 
processes that affect their work performance and should seek 
psychosocial or psychological support themselves when necessary, 
even if the institution does not provide it.

 � It is recommended that experts establish an open communication 
about their expectations from the institution and the service they 
will provide. 

7. Topics of discussion for future work

As a result of the four-session group work we carried out, the topics 
of empowerment that the experts stated as necessary are as follows:

 � The individual therapy component of the psychosocial support 
provided in non-governmental organizations is often provided with 
the support of voluntary professional experts. However, the fact that 
the process is on a voluntary basis sometimes causes difficulties 
in terms of roles and responsibilities, especially with regards to 
ensuring continuity of the support provided. For this reason, it is 
suggested that future studies define “volunteering” in the field of 
mental health clearly within the scope of mutual exchange between 
the institution and the volunteer experts and the conditions for 
volunteering are clearly described. 

 � It was emphasized that there is a need for clarification of the areas 
of responsibility of experts and institutions. It has been stated that 
it is not clear whether the responsibility lies with the specialist or 
the institution in case of a legal problem once the psychological or 
psychosocial support is provided.

 � All of the institutions make referrals to other institutions, especially 
the psychiatry units of the hospitals. However, there is no 
communication mechanism that monitors the ongoing status of 
the referred individuals. Colleagues working in the field of migration 
emphasized the necessity of establishing a mechanism to monitor 
the process by the institution to which the individuals first applied.
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 � It has been observed that most of the institutions do not have the 
necessary physical conditions and human resources for different 
disabled groups unless they specifically work in the field of disability. 
For example, the lack of physical accessibility in the buildings of 
the institutions, the fact that the websites of the institutions do 
not include the feature of accessibility for the visually impaired, 
and the absence of professional experts who know sign language 
in the institution hinders the benefit of this particular target group 
from psychosocial support services. It is recommended to work on 
addressing this situation in future project applications, especially in 
project-based institutions.

 � Experts working in the field of migration stated that interpreters 
can be provided to counselees in emergencies, but since there are 
not enough interpreters to meet their needs, counselees should 
also be supported with courses on this subject. It was also stated 
that the number of translators in Persian and French is less than 
in other languages. It is suggested that language courses be 
opened in cooperation with institutions such as Turkish and Foreign 
Language Application and Research Center (TÖMER), Metropolitan 
Municipalities and district municipalities, Social Assistance and 
Solidarity Foundation (SYDV), public education, Ministry of National 
Education. 

 � In the group work we conducted, it has been observed that 
there is a great need for experts working in non-governmental 
organizations, especially colleagues who have just started their 
profession, to come together with experts from other fields and 
institutions and share their experiences. Our colleagues working in 
the field of psychosocial support suggested that in future studies, 
occupational groups should come together both within a certain 
occupational group (psychologists, counselors and social workers 
in their respective occupational groups) and also in mixed groups 
(psychologists, counselors and social workers in the same group) 
to empower each other and enhance the quality of the psychosocial 
service provided.
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 � As for the development of networks of individuals and institutions, 
it has been suggested to carry out a psychosocial support-specific 
mapping study in order to make it easier for experts to reach and 
refer to institutions in other provinces (especially in the region where 
they work) if they need support in terms of language, capacity, 
accessibility and professional competence.

8. Evaluation and Conclusion

A group study consisting of 4 sessions in total was conducted by The 
Network of Psychosocial Support in Civil Society with the participation 
of psychologists, social workers and psychological counselors 
providing psychosocial support in civil society. The topics covered in 
the group work can be summarized as follows:

The Purpose and Method of the Group Work by The Network of 
Psychosocial Support in Civil Society

Sessions

Communication Between Target Groups and Institutions

Selection of Experts Providing Psychosocial Support and Ensuring 
Continuity

Situations that Challenge Experts and Safety: Violence and Suicide Risk 

Factors Affecting the Well-being of Experts and Recommendations

Topics of discussion for future work

Within the scope of the group work, experts from the fields of children, 
migration, women and LGBTI shared their experiences in the field as 
well as the good practices and missing points they observed. It has been 
concluded that there is no common practice in the number of sessions 
of psychosocial support offered by experts voluntarily or for a fee, and 
the number of sessions varies between 4 and 25. It has been stated 
that institutions do not have very strict practices in offering sessions, 
and the number of sessions can be slightly changed according to the 
needs of the counselee.
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It has been revealed that there are many different methods to ensure 
communication between the target group and the institution. While 
some institutions use social media, websites or other counselees to 
reach counselees, some institutions are contacted by the counselee 
without having to spend a lot of time on reaching the counselee because 
they are widely known in the field. It is considered that the lack of a 
common approach in communication with the target audience is due 
to the institutions developing a strategy that fits them in line with their 
capacities and target groups, which is a positive approach on behalf of 
the institutions.

The issue of choosing the experts who provide psychosocial support 
and ensuring the continuity of the support provided were discussed 
in the light of multi-faceted discussions. It has been observed that 
institutions should display a sensitive approach in balancing the 
motivation of the experts with the needs of the counselee. Since the 
participants of the group work were experts, the difficulties faced by 
the experts were emphasized more than those of the institutions. In 
addition to unethical situations such as the exploitation of the expert’s 
labor by some institutions under the name of volunteering, it has been 
stated that there are some cases where the experts suddenly leave the 
counselee or do not show the necessary care due to the fact that the 
support provided on a voluntary basis. In this context, the definition and 
scope of the concept of “volunteer” are discussed. Although alternative 
concepts have been suggested, no consensus has been reached on 
an alternative concept that can be used without making the “no wage 
expectation” condition unclear. It has been observed that there are 
experts and institutions that can become victims of this debate in one 
way or another. Specialists work with counselees with a traumatic 
past on a paid or unpaid basis, without the necessary orientation and 
training and without adequate supervision in the process. In addition, 
the well-being and motivation of experts are ignored by institutions. 
In terms of institutions, situations such as the violation of ethical 
principles by experts or the failure of volunteer experts to ensure the 
continuity of support are unacceptable behaviors in the psychosocial 
support process and pose a significant risk in terms of the quality of 
the support provided. It is thought that the best way to reduce risks 
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for both parties is to sign a contract between institutions and experts 
who provide paid or unpaid support. The rights and responsibilities of 
both parties should be clearly stated in this contract. In addition, it is 
recommended to introduce the institution and target group by giving a 
basic orientation to each expert and to support the experts by providing 
supervision in the process. 

Challenging situations and safety are very strikingly discussed only 
from the counselee’s point of view. While planning the relevant session, 
one of the aims was to learn what kind of physical and legal measures 
the experts took to protect themselves against possible risky situations. 
However, it was seen that the participants drew attention to the state 
of the counselees’ safety rather than their own safety, and evaluated 
the issue over the counselee’s risk of committing suicide and being 
exposed to violence. As a result, the practice of starting a legal process 
by deciding together with the counselee in case of violence, the practice 
of providing legal consultancy in line with the capacity of the institution, 
and the practices of empowering the counselee through psychological 
support were shared as examples of actions that can be taken by the 
experts. Although experts agree that the counselee should be referred 
to a psychiatrist in case of suicide risk, discussions have once again 
revelaed the difficulties in this process, such as the facts that it is very 
difficult to get an appointment with psychiatrists in public institutions, 
experts cannot communicate with psychiatrists, the patient mostly 
has to enter from the emergency department of public hospitals, and 
it is very difficult to get an appointment with a psychiatrist in private 
hospitals as psychiatrists do not accept counselees at risk of suicide. 
As a result of these discussions, it is recommended to make a mapping 
by listing the doctors to whom the counselees at risk of suicide can be 
consulted in order to provide psychiatry support, if possible, to create a 
pool of psychiatrists who want to help in this regard, and to reach these 
psychiatrists when needed. Although it is important to discuss the 
safety of the counselees, experts should also take serious precautions 
to ensure their own safety. It should be taken into account that there 
is a risk that the counselee’s anger, distrust or dissatisfaction with 
the institution may reflect on the specialist in providing psychosocial 
support on behalf of an institution. Counselees can sometimes reflect 
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the negative feelings they feel in other areas to the experts by accepting 
the institution and experts as authority. For all these reasons, it is 
necessary to take some basic precautions to ensure the physical and 
legal safety of experts. Some of the measures that can be taken to 
prioritize the safety of experts are as follows: It is necessary to ensure 
that experts are not alone in the institution while meeting with the 
counselee, and that there is another employee in the institution who 
cannot hear the interview but can intervene in case of an emergency. 
It is recommended that experts appoint an emergency contact to call 
in an emergency and save it in speed-dial on their phone, if possible. 
Sharp, piercing and pointed tools should not be exposed in the room 
where experts are interviewed. If an interview that is considered to be 
risky is planned, it is recommended that the interview be evaluated 
with supervision. In order to ensure safety in the legal sense, it is 
recommended that a routine psychosocial interview contract should 
be signed between the counselees and the experts before the interview, 
which includes the rights and responsibilities of the expert and the 
client regarding the process. In addition, it is recommended to sign a 
suicide prevention agreement in cases where suicide is mentioned by 
the counselees in the session.

The well-being of the experts is discussed through the factors that 
affect them in a positive and negative manner. In order to ensure the 
well-being of the experts, the support that the experts can receive and 
the support that the institution can provide are discussed separately. 
Experts emphasized supervision in terms of the support that the 
institution can provide and stated that it is an important factor affecting 
the well-being of experts. In addition to sharing professional experience, 
supervision supports well-being in terms of sharing the conscientious 
responsibilities that the experts/specialists carry with the fear of making 
mistakes and relieving their psychological burdens. Encouraging 
the socialization of experts with each other outside the institution, 
supporting team dynamics and supporting the access of experts to 
psychosocial support when necessary are among the measures that 
institutions can take in order to support the well-being of experts. The 
best step that experts can take themselves is stated as drawing a clear 
boundary between their work lives and private lives. Although experts 
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working overtime, being busy with work-related issues even when not 
at work, and not taking time for themselves enable them to accomplish 
more in the short term, their well-being is negatively affected in the long 
run and they experience a high risk of burnout. For this reason, it is 
important for experts to take time for themselves, participate in fun 
activities to relieve stress, and socialize outside of work. In addition, it 
is important for experts to seek psychosocial support in case of need 
-even if the institution does not provide it- in order to protect their own 
well-being.

While discussion topics for further work were specifically addressed 
in the last session, recommendations for further work were often 
communicated by the participants in previous sessions as well. The 
following topics were discussed in the last session: The need for experts 
to network for peer support and empowerment, creating experience 
sharing groups and supervision groups for professional development, 
the need for a creating a pool of psychiatrists and a map for access to 
psychiatric care, the need to clarify the boundaries of the psychosocial 
support provided by specialists on a voluntary basis to prevent labor 
exploitation, the need to establish a well-functioning counselee referral 
mechanism to follow up the counselees when referred to other 
institutions, enabling the counselees to provide feedback on the service 
received. In addition to these, the participants working in the field of 
migration specifically stated that the methods of overcoming the 
language barrier should be addressed in more detail in future studies. 

The group work mentioned in this document is a pioneering project in 
terms of discussing the well-being of experts and building solidarity 
between different professions and colleagues. In the group work, 
colleagues drew attention to the psychological and psychosocial 
support services that should be systematically provided in civil society. 
In addition, institution-based and client-based difficulties experienced 
by the experts are discussed. We hope that the information and 
experiences gathered and reported in this study will serve as a guide for 
in-depth studies to be conducted in the future and many multi-faceted 
studies will be conducted on the basis of counselee, specialist and 
institution with the purpose of providing a qualified psychological and 
psychosocial support in civil society.
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