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Foreword

We concluded our 2021 activity report with the hope that 2022 will be a year in which
the effects of the pandemic recede and life returns to normal. On the morning of
February 6 2023, we woke up to a disaster unlike any we had ever experienced,

a devastation we could not even imagine. But to live in a better world, in a better
country, we must continue to hold on to hope and solidarity. We will continue to hope
and work persistently so that the days ahead are times to heal, rebuild and renew
our wounds.

The past year was for us a year of hope, work and solidarity. This year we have tried to
follow the developments in the field of civil society, work to strengthen the capacity of
civil society organizations, produce information and strengthen solidarity. In this report,
which for us is the evaluation of the year 2022, we would like to share with you what we
have done in the past year, the progress of the projects we have carried out and the
goals we have set for this year.

When we started 19 years ago, we built our corporate structure on the principles
that make us who we are. As we approach 20 years, these principles continue to

be our primary guide for the trusting relationships we seek to build with all of our
stakeholders today.

One of these principles is to base all our activities on transparency and accountability
at all levels. Activity reports are just one of the tools we use to ensure transparency and
accountability. Activity reports also allow us to account for the past year, to monitor
and evaluate ourselves, and to review our plans to achieve our goals.

The issue we worked on and thought about the most in 2022 was institutionalizing
and trying to internalize the rights-based approach in line with international
principles and standards. In our Activity Report, which summarizes our activities

in 2022, we have tried to provide an overview of our projects and activities that we
continue to implement in line with our areas of work.

[ would like to take this opportunity to express my gratitude to the civil society
organizations we have had the privilege to work with over the past year, to our
stakeholders we stand together,, to our friends with whom we have crossed paths, to
our Board of Directors, to our members, and to all my colleagues.

What is being told here is your story.

Dr. Yakup Levent Korkut (Assoc.)
Chairman of the Board
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Board of Directors

The Board of Directors, our second highest decision-making body after the General
Assembly, is the structure that protects our vision, core values, and mission; develops
insights into the future of our association; works to effectively implement the strategic
plan; and guides our association by tracking developments related to civil society at
the global and regional levels.

Members of the Board of Directors

Ayzen Atalay Durmusoglu
Murat Koylu

Nesrin Algan

Seniye Nazik Isik
Seyhmus Diken

Umut Guner

Yakup Levent Korkut

Members of the Board of Auditors
Dide Tayfur

Eda Zeran
Kerem Dikmen
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Our Team

As STGM employees, we work together according to the principles of mutual trust
and understanding, transparency, justice, cooperation and solidarity, embracing the
principle of respecting, protecting and spreading human rights.

In the past year, our team has grown even further with the addition of our new
colleagues. We continue to work with civil society organizations through various
methods with the aim of building a stronger civil society for a more democratic
Tarkiye in 4 different projects we are implementing.

General Coordinator

Our general coordinator, Dr. Tezcan Eralp Abay, is responsible for the implementation
of all these 4 projects in harmony with each other,

BIRLIKTE Institutional Support Program

We are implementing the BIRLIKTE Institutional Support Program, which
we have designed with our years of experience and accumulation for
strengthening civil society in Turkiye. It is a comprehensive support
program that includes both institutional grants and mentoring
components for the institutional development of civil society organizations
implementing rights-based activities.

Our colleagues working in the BIRLIKTE Institutional Support Program;

Akca Saylan
Aysun Koca
Aysun Telek
Caglar Yenilmez
Ezgi Kocaadam
Hatice Kapusuz
Meltem Colak
Nevzat Kirac
Selin Berghan
Tugce Bahadir Cankara
Zehra Tosun
Zeynep Atay
Zeynep Baser
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Technical Support for Strengthening CSOs’ Capacities to Engage
in Prevention of CEFM Project-Il

Our colleagues in our project, in partnership with the United Nations
Population Fund (UNFPA), where we supported both small grants and
institutional development through training and mentoring for civil society
organizations working in the area of prevention of child, early, and forced
marriage, or in cross-cutting areas such as children'’s rights, women's
rights, refugee rights, public health, and so on;

Aleyna Uludag
Arzu Baykara Yildiz

Monitoring Freedom of Association Project

As part of the Monitoring Freedom of Association project, supported by
the European Union and implemented in collaboration with the Third
Sector Foundation of Turkiye (TUSEV ), we aim to contribute to responsive,
inclusive, participatory and representative decision-making processes at
all levels. Our colleagues in this project;

Ezgi Karatas
Hakan Ataman

M. Murat Ozcelebi
Serap Madazli
Yaren Balci
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Capacity Building Center Project for Civil Society

Our colleagues in our European Union-supported project, which we carry
out in collaboration with the Human Resources Development Foundation
(HRDV), the International Children’'s Center (ICC), and the Association of
Monitoring Gender Equality (CEID), where we work at different levels and
with different fields for stronger CSOs;

Basak Cicekli

Ceren Can

Duygu Basak Boyaci
Eda Kili¢*

Ezgi Can Kocak
Gokee Heval Simsek
Kiymet Temugin
Mert Altintas
Necmettin Yemis
Ozan Dinger

Oykim Bagcl

Pinar Oziitemiz
Sinem Sefa Akay”
Umut Irmaksever
Yurtsever Orkun Tatar”

STGM Information Technologies Consultant, Cem Cetintas

“We would like to thank our friends who have accompanied us and contributed to our work in 2022.
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What have we done in 2022?

These last years, in which civil society has gone through a series of tests and stress
tests, have shown that we need a stronger structure to navigate the negative
course of the world. After a process of trying to keep up with the pandemic and
the change it brought, 2022 was a year in which we took steps to strengthen our
institutional structure.

Since the first day of our activity, we have been supporting civil society with the aim of
promoting the participation of civil society organizations in decision-making processes,
helping them develop a more effective dialog with society, ensuring their institutional

development and sustainability, strengthening cooperation and promoting networking.

We work on three main axes focusing on corporate grants, capacity strengthening,
and public-civil society collaboration, but also strive to be a learning, evolving, and
self-renewing organization.

To strengthen our corporate structure, in 2022 we took innovative steps to make our
work processes more effective and efficient, strengthen our human resources policies,
embed our approach to gender equality in all our projects and activities, combat all
types of discrimination, and further develop our accessibility measures.

While change is continuous, it has become more important than ever to view this
change as a whole and to respond to innovation, managing change and making it an
organizational life principle. Over the past year, we have embarked on a new process
of strategic planning and organizational self-assessment in which we will revisit and
renew our mission, goals and priorities to strengthen us in managing this change.
Conducting this process in a participatory manner was our first priority.

So what did we do,
how did we do?
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Rethinking STGM

We wished our strategic planning process to be guided by the feedback, opinions,

and suggestions of our stakeholders who know the field of civil society and are familiar
with our work. During this evaluation process, we conducted focus group meetings,
surveys, and semi-structured interviews to gather feedback, opinions, and suggestions
from our stakeholders. With the joint work of the STGM team and the Board of
Directors, we have completed our internal self-assessment and internal analysis of
the current situation. Now we just need to develop our living, dynamic strategic plan
that will enable us to effectively shape change based on the data we have gathered
from all these sources. We look forward to sharing our strategic plan with you soon.

At STGM, we are working to promote, disseminate and place cross-cutting issues
such as gender, accessibility, environment/ecology, rights-based approach,
volunteerism, child participation and safety at both institutional and CSO levels.
In this context, last year we started working on a document that will disclose our
volunteer policy. Again, our goal is to create a work environment free of sexual
exploitation, sexual abuse and sexual harassment in all our services and in all our
field activities. To this end, we have developed a “Policy on the Prevention of Sexual
Exploitation, Sexual Abuse and Sexual Harassment." We have also taken a number
of steps to develop a comprehensive monitoring and evaluation concept for all our
processes, especially for project implementation, and to strengthen our impact
measurement procedures.
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Overview of 2022

249 comments and suggestions g

With the CSO Information Center, we
provided comments and suggestions
on 249 requests from CSOs.

10 reports,

In 2022, we produced 10 reports,
guides, and information notes. We sent
out 102 e-newsletters.

Last year, 2,493 people registered on
the STOK Digital Learning Platform. By
the end of 2022, the number of users of
the platform increased to 2,992.

6

\We received applications from 6 CSOs
for the Tailor Made on demand
Training Program.

Our YouTube channel has reached
2,500 subscribers.

We organized the fifth Civil Voices
Festival, the largest gathering of Turkish
civil society, in Ankara on September 30

and October 1. The festival, held on the
campus of TED University, attracted the
highest number of CSOs and participants
to date. More than 600 participants from
58 provinces attended the festival.
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102 e-newsletters E®O

2,493 registration, 2,992 users g0

CSO applications gdO

2,500 subscribers gO

participants from 58 provinces g@O

936 content in Turkish and English

We posted 936 pieces of content in
Turkish and English on our website. Of
these, 92 were grant announcements
that we published to support CSOs'
fundraising activities.

81 FAQ topics

We answered 81 questions under
"Frequently Asked Questions" on various
topics such as regulation on associations,
local financial regulations, fundraising,
project and grant management,
organizational management, volunteer
management, etc.

23 provinces, 106 CSOs, 120 participants

120 participants from 106 CSOs in
23 provinces attended STOK
face-to-face trainings.

80 thousand+ followers

\We reached more than 80 thousand
followers on Facebook, Instagram,
LinkedIn, YouTube and Twitter.

122 national and local news

In 2022, we appeared 122 times in
platforms specialized on civil society and
national and local press organizations.



BIRLIKTE (TOGETHER): We set out
again on the path of change

In January 2022, we started the second implementation period of the BIRLIKTE
(TOGETHER) program for rights-based civil society organizations in Turkiye, which
we implemented between 2018-2020 and which is the result of our long experience.

In the new era of Birlikte, which is the first of its kind in Turkiye in terms of providing
institutional support for civil society organizations, we are joined by The Wheel, an
organization that brings together and supports volunteer-based organizations in Ireland.
Through this partnership, we hope to provide CSOs with the opportunity to meet and
share experiences with other organizations, civic networks and platforms in Ireland.

During the second implementation period of our European Union supported project,
which runs from February 2023 to January 2025, we will provide institutional support
to 25 CSOs to address their basic institutional needs and provide mentorship to
strengthen their institutional capacity. Also during this implementation period, we will
work with all organizations participating in the program to mainstream gender equality
into the management and operations of the organizations, and we will provide advisory
support to CSOs for two years.

To promote the visibility of CSOs participating in the program and their access to
target audiences and the general public, we will continue to provide the same variety
of communication and visibility support we provided in the previous period. We will
mobilize our existing communications infrastructure, tools, and resources to support
our organizations participating in the program.
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BIRLIKTE HUB:
A Learning Community Empowered
by Experiences

In the second implementation period of the BIRLIKTE Institutional Support Program,
we have identified a new meeting point. In this implementation period, we aim

to create a learning community to promote learning from each other and the
development of collaborations along with mentoring support for CSOs.

We will achieve this goal through the HUB, which will serve as a digital space for
meetings and sharing. We have developed the BIRLIKTE HUB as one of the tools
we will use to facilitate and strengthen communication and collaboration among
participating organizations during this implementation period. This is in response
to the need for more sharing opportunities expressed by the organizations that
participated in the previous implementation period.

BIRLIKTE HUB will facilitate the participation of participating organizations in the
planning of some joint events to be held under the program, as well as the sharing of
announcements, events, and follow-ups to program announcements. We would like
this platform to provide basic and advanced resources on capacity development
issues, enable discussion of new approaches and methodologies in line with
organizations' needs and requirements, and support the capacity development
component of the program.
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Overview of 2022 for BIRLIKTE
Institutional Support Program

During the period from February to May 2022, we prepared the program
application form, application guide, budget, and other relevant baseline
documents in accordance with the goals defined for the new period and the CSO
profile that the program should reach. We reviewed the previous period’'s proposal
submission, evaluation, and reporting system and updated the entire system by
moving it to digital platforms.

We issued the call for proposals for the program on June 3, 2022. During the two-
month application process, we organized a webinar on June 22, 2022, to promote
the program and facilitate the application process for organizations wishing

to apply. The webinar was watched by 120 participants via live broadcast. The
recording of the webinar, which we made available on our YouTube channel, was
viewed approximately 800 times.

To provide technical assistance to organizations during the application process, we
collected questions and answered them weekly via posting the answers on our
website. In doing so, we answered a total of 76 questions submitted to us.

We received a total of 173 applications from 30 provinces from different regions
of Turkiye. Istanbul, Ankara, lzmir, Diyarbakir and Mersin were the most prominent
provinces in the application.

We conducted the evaluation process, which we planned as a 4-stage process,
between August 9 and December 20, 2022. As part of the evaluation, we
conducted face-to-face interviews with 42 shortlisted CSOs in 9 provinces
(Adana, Ankara, Balikesir, Bursa, Diyarbakir, Hatay, Istanbul, izmir, Mersin)
between November 22 and December 20.

We reviewed and revised the institutional development model that we had
developed during the first implementation phase, as well as a self-assessment
tool that we had developed and applied based on this model in parallel with the
application and evaluation process of the program.

We conducted a series of team workshops to discuss and address the principles of
implementing the rights-based approach and the generally accepted principles of
good governance, as well as to reflect on all components of the program in practice.
We conducted a planning study on how to better incorporate the principles

of transparency, participation, accountability, sustainability, and equality in the
planning, implementation, monitoring, evaluation, and learning processes of its
activities, particularly in the processes of business development.

During the preparatory period prior to the launch of the program support, we
worked together to make the necessary preparations for the HUB. \We studied
national and international examples that could inspire us for the HUB. We

held experience sharing meetings with our project partner The Wheel about
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the operation and technical infrastructure of similar platforms (European Hub,
Leadership Academy, Access Europe) that they manage. Based on this information
and the needs of our beneficiaries, we jointly developed the content and scope of
HUB. We have compiled the resources and tools that we will include in Hub.

We are stepping up the fight to prevent
child, early and forced marriages

Cocuk yasta, erken ve zorla evliliklerin sona erdirilmesinde sivil toplum
orgutlerine buyuk is dusuyor. Cocuk haklari, kadin haklar, multeci haklar,
genclik, cocuk sagligl, kadin sagligl, halk sagligr gibi ic ice girmis alanlarda c¢alisan
STO'lerin savunuculuk kapasitelerinin artirilmasi, kiz cocuklarinin ve kadinlarin
guclendiritmesi, toplum ve hak temelli farkindalik calismalarinin yurutulmesi
sorunun ¢cozumunde 6nemli bir yer tutuyor.

In this context, in July 2022, we began the second implementation period of the
Strengthening CSOs' Capacities to Engage in Prevention of Child, Early and Forced
Marriage (CEFM) project, which we first implemented between December 2020 and
June 2021 in partnership with the United Nations Population Fund (UNFPA).

During this implementation period, we will support 10 CiVil
society organizations with training and mentoring, both in

terms of small grants and institutional development, to strengthen
the institutional capacity of CSOs struggling with child, early and
forced marriage.

We also have a new approach that differentiates the one-year support program from
others. In the new period, we asked organizations to introduce themselves, their
founding story, and their work without waiting for them to submit a project when they
apply, and without worrying about developing a project idea. This is how we received
applications. In January 2023, we completed the evaluation process and identified 10
CSOs that we will work with for 12 months. We are excited to be getting closer to the
days when we will meet and work with these organizations.

With these 10 CSOs, we will conduct the project idea development phase and provide
our support to the organizations as they implement the program. In developing the
project ideas, each organization will be able to work with a mentor and will receive
technical and administrative support from the project team.
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If we want to make a difference,
we need to be stronger.

In our Capacity Building Center Project for Civil Society, which we have
been implementing since February 2021, we responded last year to the
need for stronger organizations for change.

Information Center continues to
provide guidance and advisory support

With the Information Center, we offer suggestions, assistance and advice to civil
society organizations in the areas of civil society legislation, fundraising, project
management, communication, cooperation with volunteers and management of
EU funded grants, in order to find solutions to their daily problems and build their
capacities in the medium term,

21 different cities

®
/ 1 workshop

L\

1 webinar

®
249 advice

1 seminar

During 2022, we responded to 249 requests for advice and support from 21
different cities through the Information Center. 85% of this assistance was for
CSOs such as associations, foundations, federations, confederations, platforms
and initiatives, and the rest was for various organizations such as trade unions,
professional organizations, universities, municipalities and companies. 57%

of the support consisted of project development, project management and
implementation, 18% of civil society legislation, 15% of fundraising, 10% of
communication, cooperation with volunteers, organizational management.
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In April 2022, we hosted a webinar entitled “Financial Legislation for Associations”
450 representatives of civil society organizations participated in the webinar.

As part of the "Empowering Nature Project” implemented by the Nature Research
Association, we organized a seminar on resource development and grants

for 44 representatives of 29 civil society organizations working in the field of
environment and ecological rights in Southeast Anatolia, Eastern Anatolia and
the Black Sea region in June and September 2022.

In December 2022, we organized a “Workshop on Financial Legislation for CSOs"
in Adana, which was attended by 37 representatives from 17 CSOs.

We published the blog post titled "‘Knowledge Management for CSOs" on STGM
website and LinkedIn account.

We expanded our capacity-building
programmes for CSOs

The online platform included in the STOK Capacity Building Trainings, which started
with the motto “Since we want change, we must be stronger’, is still the most
comprehensive online capacity strengthening channel for CSOs in Turkiye with its
rich content in a total of 20 headings, five main and four subheadings.

By the end of 2022, the number of users of the STOK online platform, which

we opened in December 2021, has reached 2,992, including 1,620 CSO
representatives. On the platform, which has users from 78 provinces of Turkiye, 63%
of the users are women, 30% are men, and 1% are people of other gender identities?
In the first 9 months of the platform's existence, 3 digital contents were provided to
users, namely STOK 100 - Everyone needs back-up courses, STOK 200 -Plan-lover

organisations courses and STOK 300 - Digital-lover organisations courses.
In September 2022, we launched within the platform the courses STOK 400 -

Scale-up organisations courses and STOK 500 - Policy-prone organisations
trainings within the platform in September 2022. Together with experts from our
project partners, the Human Resources Development Foundation (HRDF), the
Association of Monitoring Gender Equality (CEID), and the International Children’s
Center (ICC), we developed three subsections within STOK 500.

During the first four months of 2022, when risks related to the Covid-19 outbreak
were still ongoing, we conducted the STOK 100 program with 81 representatives of
civil society organizations via live online meetings.

1 6% of STOK Online Learning Platform users preferred not to disclose their gender identity.

16 STGM - 2022 Annual Report



https://egitim.stgm.org.tr/
https://egitim.stgm.org.tr/course/view.php?id=32
https://egitim.stgm.org.tr/course/view.php?id=33
https://egitim.stgm.org.tr/course/view.php?id=33
https://egitim.stgm.org.tr/course/view.php?id=34
https://egitim.stgm.org.tr/course/view.php?id=35
https://egitim.stgm.org.tr/course/view.php?id=35
https://egitim.stgm.org.tr/course/view.php?id=36

Beginning in May 2022, we began conducting the STOK 100, 200, and 300
programs with in-person sessions as part of the STOK Face-to-Face program. In
September 2022, we also began in-person sessions of the STOK 400 program.
In 2022, 120 representatives from 106 CSOs were enrolled in the STOK Face-to-
Face Program.

Last year, we continued to support the specific capacity-building needs of

CSOs. In 2022, we supported 6 CSOs through the Tailor Made on demand
Training Program, which we developed as a specialized training program for the
organization. A total of 81 CSO representatives participated in these trainings, three
online and three in person.

We continue to advocate for
“localization” in humanitarian aid

Last year we carried out the secretariat of the group, which took its first steps at the
initiative of a number of humanitarian organizations in 2020. The group was formed to
make localization advocacy more systematic and to strengthen local organizations
outside the humanitarian sector. The Localization Advocacy Group, which works
under the motto “on-site solution, local solution” in humanitarian aid, has continued
its work unabated over the past year. The Localization Advocacy Group ended 2022
working with 28 institutions and 70 representatives from those institutions.
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Overview of 2022 for the Localization
Advocacy Group

A document was prepared on financial issues and proposed solutions in
international partnerships, including financial risks in partnerships with donors,
international nongovernmental organisations, and United Nations agencies, and
proposals for avoiding these risks.

A workshop on localization was held on the 6th anniversary of the World People
Summit to discuss the situation of localization in Turkiye and future actions.
Activities to strengthen partnerships and meetings were held with the U.S,
Embassy's Bureau for Population, Refugees and Migration (BPRM), the European
Union Delegation to Turkiye (ECHO), the German International Cooperation Agency
(GI2) and UN Children's Fund (UNICEF), and the World Food Programme (WFP).
An advocacy paper on wage policy for 2022 was prepared to ensure that the
wage policy of the UN Children's Fund (UNICEF) and the World Food Programme
(WFP) is adapted to the conditions of the country.

The State of the Humanitarian System survey, published every three years by the
Active Learning Network for Accountability and Performance in Humanitarian Action
(ALNAP) to assess the overall success and level of progress of global humanitarian
efforts, was conducted in Turkiye.

Together with the Turkish Refugee Council (TMK), an extensive consultation
process with local and national civil society organisations was organised to
shape the Regional Refugee & Resilience Plan 2023-2025 Turkiye Country
Section (3RP).
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We brought together civil voices from
all over Turkiye

%7 O first time participants
58 provinces
600+ participants
140 booths
B3 events

20 volunteers

NN\

We organized the fifth Civil Voices Festival, the largest gathering of Turkish civil
society, in Ankara on September 30 and October 1. The festival, which took place on
the campus of TED University, attracted the highest number of CSOs and participants
to date.

We received applications to participate in the 5th Civil Voices Festival from
408 CSOs in 61 provinces of Turkiye, with 83% of the applications submitted

by associations and foundations, and the rest from non-profit cooperatives,
organizations such as networks/platforms/initiatives and other organizations.
The festival was held with over 600 participants from 58 provinces. We
supported 242 of the applicant CSOs to participate. 70% of the participants had
the opportunity to experience the Civil Voices Festival for the first time.

140 CSOs participating in the festival had the opportunity to reach out to
participants through the booths they opened. The civil society organizations held
a total of 53 different events over two days, including workshops, plays, concerts
and exhibitions.

In order to ensure accessibility, children's safety and gender equality, we prepared
the festival taking into account the checklists prepared by the festival advisory
boards, which consisted of civil society organizations active in these areas.

A team of 20 volunteers from TED University supported the organizations and
events throughout the festival.
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Watch, demand, participate:
We worKk for a stronger and more
effective civil society

The Monitoring Freedom of Association Project, which we designed with the aim of
supporting the effective participation of civil society in decision-making processes,
raising awareness of the obstacles to the development of civil space in Turkiye and
contributing to capacity building for rights-based advocacy, has completed its first
year of implementation.

As we embark on our 2021 journey with the Third Sector Foundation of Turkiye (TUSEV),
the past year has been critical to getting to know each other better, developing a
common working culture, and keeping the pulse of the civic space together.

As we work to contribute to responsive, inclusive, participatory, and representative
decision-making processes at all levels, we have sought to develop closer
collaboration with public institutions and contribute to important developments
such as civil society legislation in the first year of the project. In doing so, we believe
that this close contact will allow us to be more quickly involved in the issues that are
on the agenda of pubilic institutions and civil society.

However, our work within the project was not limited to the national level. Over the past
year, we have tried to follow the global civil society agenda more closely. We have
tried to track the civil society agenda at the international and national levels and share
these developments with civil society organizations through various publications.

One of the objectives of our Freedom of Association Project, which is supported by
the European Union and is scheduled to last three years, is to support the capacity of
local organizations. In this context, we organized two training sessions on the right

to participation last year. We are very pleased with the interest in these trainings,
which we conducted to support the effective participation of CSOs in decision-making
processes and to strengthen their capacities.
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Overview of 2022 for the Freedom of
Association Monitoring Project

1000 CsO0s /quantitative research

Field
Research

,,,,,,,, 48 CSOs / qualitative research

We completed our field research to understand freedom of association,
participatory processes, and the profiles and needs of CSOs. While 1,000 CSOs
participated in the quantitative portion of the research, 48 CSOs conducting
rights-based studies contributed to the qualitative research. \We will share the
findings of the survey in the State of Civil Society in Turkiye Report, which we will
publish in 2023.

We have contributed to the consultation process of the draft “Civil Society
Strategy and Action Plan” published by the Ministry of Interior in August, as well as
on the draft legislations the Law on Associations, the Law on Collection of Aid,
Tax Benefits for Civil Society Organizations, and Volunteering. In this context, we
attach great importance to the implementation of these and similar regulations
with a participatory approach and perspective for solving problems in the field of
civil society:.

We have published the booklet “Right to Effective and Meaningful Participation
in Political Decision-Making Processes and Mechanisms”. In this booklet, we
examined the right to participation from a historical perspective while presenting
best practices from around the world.

We published our monitoring report entitled “Outlook of Freedom of Association
in Turkiye- II" in which we assessed the developments in the field of civil society
and freedom of association in 2019-2020.

On October 20, 2022, we organized the first meeting of the “Public-Civil Society
Meetings” with the participation of representatives of the Republic of Turkey
Strategy and Budget Presidency, the Directorate of EU Affairs of Foreign Ministry,
the Ministry of Interior, the General Directorate of Foundations, the Union of
Municipalities of Turkiye, UNDP and the EU Delegation to Turkiye. \We hope that
this meeting will form a modest foundation for strengthening public-civil society
relations in the years to come.

From November 6 to 10, 2022, we participated in the World Forum for Democracy
organized by the Council of Europe in Strasbourg. \We facilitated the participation of
Kaos GL, Memory Center, Toy Youth Association and Ankara Solidarity Academy. By
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participating in the World Forum for Democracy, we had the opportunity to closely
observe the current developments regarding freedom of association, innovative
forms of participation and examples of best practices around the world.

We participated in the “Turkiye-EU Civil Society Forum" organized by the
European Foundation of Turkiye on May 9-13, 2022.

On September 19, 2022, we visited the Economic and Social Committee of the EU.
On September 26-28, 2022, we participated in the Human Dimension Conference
organized by the Organization for Security and Cooperation in Europe (OSCE).

3 international meetings

/ -
° \
o
1 international visit
2 reports

TechSoup Turkiye continues to bring
together CSOs with digital supports

We have been actively implementing the TechSoup Turkiye Software Donation
Program since 2015 to digitally empower civil society organizations and facilitate
their access to the technological information and resources they need. In the past
year, we have offered various support measures for civil society organizations within
this framework:

In 2022, the approval process of 246 organizations for the TechSoup Turkiye
software donation program was completed, and the number of organizations
participating in the TechSoup network exceeded two thousand.

At the end of the year, the preferred products of the 2,147 CSOs in the network
were Adobe and Zoom Meetings. Last year, 3 different products, Adobe
Express Premium, Box.org and Webex, were added to TechSoup Turkiye
catalog. We would like to offer you more products in the coming time.

Under the TechSoup Turkiye Software Donation Program, CSOs can use
certain software products for free. In 2022, a total of 1,426 Microsoft 365 Basic
licenses for 16 organizations and 394 Microsoft and 365 Microsoft Premium
licenses for 41 organizations were defined as free. In addition, hundreds of new
organizations have begun using the Google Nonprofits Program with Google,
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which gives them free access to Google Apps, Google Ad Grants, YouTube and
other products. Products like Zoom, Amazon Web Services and Bitdefender,
which offer discounted options to organizations registered with Techsoup, have
also allowed organizations to realize modest savings in their budgets. Overall,
organizations saved about TL 1.5 million in software costs in 2022 thanks to
Techsoup's software donation program.

We conducted a global Digital Equality Survey with Connect Humanity to improve
the digital accessibility of non-governmental organizations. We will publish the
report of this survey, in which 74 people from Turkiye participated, soon.

Research and Publications

We have been working with local CSOs all over Turkiye for many years, so we are
aware of the issues that CSOs need support for. Producing information on the topics
needed in the field of civil society and developing concrete suggestions are among
our priority activities. In this context, we continued to write and produce in 2022. You
can find all the publications we have published on our website.

Our publications in 2022:

Processes and Mechanisms Information Booklet (Only in Turkish)

Outlook of Freedom of Association in Tiirkiye-Il

Civil Society’s Access to Funding Sources (Only in Turkish)

Protecting Civil Space and Access to Funding (Only in Turkish)

Is Freedom of Movement Possible for Civil Society Organisations in the EU?
Is the Third Sector or the Social Economy Sector Back?

What awaits civil society in the IPA lll era?
Localization 2021 Workshop Report
Localization 2022 Workshop Report

How to Make an Effective Video Production?
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https://www.stgm.org.tr/yayinlar/politik-karar-verme-sureclerine-etkili-anlamli-katilim-hakki-mekanizmalar-bilgi-kitapcigi
https://www.stgm.org.tr/yayinlar/politik-karar-verme-sureclerine-etkili-anlamli-katilim-hakki-mekanizmalar-bilgi-kitapcigi
https://www.stgm.org.tr/yayinlar/turkiyede-orgutlenme-ozgurlugunun-genel-gorunumu-ii
https://www.stgm.org.tr/yayinlar/sivil-toplumun-fon-kaynaklarina-erisebilirligi
https://www.stgm.org.tr/yayinlar/sivil-alani-fon-kaynaklarina-erisim-hakkini-korumak
https://www.stgm.org.tr/yayinlar/sivil-toplum-orgutleri-icin-avrupa-birliginde-serbest-dolasim-mumkun-mu
https://www.stgm.org.tr/yayinlar/ucuncu-sektor-veya-sosyal-ekonomi-sektoru-geri-mi-dondu
https://www.stgm.org.tr/yayinlar/ipa-iii-doneminde-sivil-toplumu-ne-bekliyor
https://www.stgm.org.tr/sites/default/files/2022-02/ysg-rapor_tr_0_0.pdf
https://www.stgm.org.tr/yayinlar/ipa-iii-doneminde-sivil-toplumu-ne-bekliyor
https://www.stgm.org.tr/sites/default/files/2022-12/2022-ysg-faaliyet-raporu.pdf
https://www.stgm.org.tr/etkili-video-produksiyonu-nasil-yapilir
http://STGM 2021 Annual Report
https://www.stgm.org.tr/yayinlar/stgm-2021-faaliyet-raporu

p

Our plans for 2023

While we say goodbye to 2022 with other plans, it has brought a rethinking and a
structuring of our great catastrophic work and plans that we have experienced in the
second month of 2023. We are aware that these are the days when we will continue to
struggle to rise again, heal our wounds and rebuild after the destruction.

We know that a strong civil society cannot be a panacea in this age of crises.
However, we believe that a more organized society is necessary to find solutions to
these problems. \We know that the difficulties in the area of freedom of association in
Turkiye should be overcome, that civil society should be more involved in decision-
making processes, and that we need to make conscious and long-term decisions

to remove restrictions in the civil sphere. For this, we need strong civil society
organizations that produce, are part of the solution, and participate in decision-
making processes. We will continue to help meeting this need. The projects we are
implementing to work with civil society organizations are our most important tools in
this process.

We want to end 2023 as an organization that has completed its institutionalization
processes, has internalized its principles and values, and is ready for change and
transformation, in a way that supports the restructuring process we went through
after the great disaster we experienced.

In this direction, we will try to strengthen our cooperation at the national and
international levels, maintain and diversify our capacity building programs,
communicate effectively with all our stakeholders, produce information for a more
democratic society and fight for it.

With hope and solidarity.

STGM - 2022 Annual Report
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